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Message from the

President

A year of renewal

The Information and Referral Center of Greater
Montréal (IRCGM) scored points again this year!

In fact, rigorous budget management and

funding diversification enabled IRCGM to end the
year with balanced results. All this while going
one step further by implementing a salary policy
aiming at ensuring fair and equitable wages to all
Center employees while attracting and retaining
qualified and motivated human resources.

Furthermore, strengthening funding for 211
Greater Montréal was reassuring thanks to

the 5-year renewal of agreements with the
Communauté métropolitaine de Montréal who holds
a place of almost 45% in 211’s financing package
and Centraide who holds 20%. | would like to
thank those two major partners for the trust they
have placed in the Information and Referral
Center of Greater Montréal that manages 211.
PSOC’s contribution to 211’s funding is also very
much appreciated.

In addition, | would like to emphasize IRCGM’s
openness to transformative projects favouring
211’s development and funding supplementation,
including the food insecurity project with the City
of Montréal, the valorization of social analysis
data with the Fonds d’Initiative et de rayonnement
de la métropole (FIRM), follow-up for seniors with
PAAQ and that of access to community services
for vulnerable anglophones.

| would also like to thank the ministére de la Santé
et des Services sociaux for ensuring funding for our
specialized services year after year, since the very

beginning. | appreciate the analysis of our
financial requests that considers the evolution
of our services and the needs of our clientele.
Thanks to this rigorous evaluation, we can count
on having the necessary number of counselors
to maintain a quality service and help anyone
needing support, listening and referrals towards
appropriate resources.

| would like to express my gratitude to our
Executive Director who has been driving IRCGM
with vision and commitment for 10 years now, as
well as all members of this dynamic, skilled and
dedicated team who fulfill IRCGM’s mission with
heart.

| cannot conclude without thanking my board
of directors’ colleagues for their work within
the board but also for their valuable advice on
specific issues affecting the Center’s
development.

Pierre Emmanuel Paradis,
Economist and President of AppEco
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Message from the
Executive Director

A year of celebrations

The 2022-2023 fiscal year was a big one for

the Information and Referral Center of Greater
Montréal because it marked an important
anniversary for each of our services: 5 years for
211 Greater Montréal in January 2023, 10 years
for the TeleCounseling Program in November
2022, 30 years for Drugs: Help and Referral (DHR)
in October 2022 followed closely by Gambling:
Help and Referral (GHR) in April 2023.

To that, | proudly add that July 2023 will mark

10 years that | have been at the helm of this
recognized institution that is the Information

and Referral Center of Greater Montréal. Its
recognition and reach are the fruits of many
efforts, on every level of IRCGM. | would like to
thank each member of our team, the management
committee, and my board of directors for the
foundation they laid with me, which today, puts
the Center’s services on solid footing and ready to
take on new developments over the next decades.

Of course, over the years, we have always held the
priority of being even more accessible and known,
of being a social safety net to vulnerable people
and guide them towards resources that will help
them out of difficult situations. But what is clear,
at the end of the 2022-2023 fiscal year when we
are taking stock of each service, is that we have
developed solid expertise and implemented
powerful analysis and measurement tools to
respond to increasing needs and requests for help
that are becoming more complex. Whether it is
211, TC,DHR or GHR, our teams have

adapted their practices of info-referral and
addiction counseling to ensure that they fully
understand the expressed needs and to respond
appropriately. This, with empathy, non-judgement,
and rigour.

Our willingness to work in complementarity with
players from the field is also an undeniable asset,
whether it is partnerships with organizations in
the field, health and social services, researchers,
municipalities, the Centraide network or the
government. We began developing a networking
approach by building relationships while respect-
ing our respective missions and our specific skills.
By continuing in this collaborative spirit, chances
are good that duplicating services will give way
to a continuum of services so necessary in helping
vulnerable people. It is my wish for us for
2023-2024!

Pierrette Gagné
Executive Director, Center for Reference of Greater Montreal
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Thank you to our
Board of Directors

Vice-President
Houssine Dridi, Ph.D.
Professor, Université du Québec a
Montréal

President

Pierre Emmanuel Paradis
Economist and President at AppEco

Admistrator
David Brieugne

Secretary
Hugo Morissette, CRHA

Director of Analysis and Public Affairs, = UX Manager of Research Operations at

NATIONAL Public Relations Firm Tech3lab (HEC Montréal) -

Affiliation IVADO

Admistrator

Pierrette Gagné Yves Millette
Executive Director, Information and Retired
Referral Center of Greater Montréal

Admistrator

The team
administration

Management Team
Pierrette Gagné, Executive Director

Manon Coté, Assistant to the Director and 211 Counselor

—_ Administration and Finances and Technology

Treasurer Catherine Bellemare, CPA, Director

Juliette Brisson-Larouche, CPA

1 Zakari Saada, Information Technology Manager and
Director of Finances, Equisoft

Data Analyst

Roger Lambert, Maintenance

Specialized services in addiction

Drugs: Help and Referral, Gambling: Help and Referral
and TeleCounseling for Excessive Gamblers

Nancy Rocha, Director
Admistrator Dyna Pelletier, Coordinator, DHR and GHR Helplines
Valérie Dubreuil
Director of Developpement and
Communications, Dans la rue

Sophie Duchesne, Coordinator, TeleCounseling Program
for Excessive Gamblers

211 Greater Montréal
Guillaume Veilleux, Director

Communications, Developpement and
Community relations

Lucie Kechichian, Director

Alexandre Haslin, Coordinator of Digital Content and
Communications

Admistrator

Me Daniella Pellegrino, LL.B.
Attorney, AVENS Montréal Avocats
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Thank you and good luck to
those who left to take on new
challenges or to those who

retired

Héléne Hamel
Brigitte Gagnon-Boudreau

Latifa Barutwanayo
Orlando Nicoletti

April 1,2022 to March 31,2023 hDdariE-Chr::tine Pal?rdy, Addict Counselors Mathieu Chaurette Julie Boulay-Leroux
qoranase Manager for our Addiction Audrey-Ann Aubert Sabrina Larocque, Alexis Beaulieu-Thibodeau  Mariane Bragagnolo
© Message from the President > Myriam Belley, Quality of Service Manager and Maxime Miranda Olivia Maliska

211 Counselor

Counselors Quality of Service Manager and .
e Message from the Executive . 211 Counselor, FIRM Project Maude Goutier-Massey (R TR I NS R R
Director > Gil Bellemare Manager Alex Ann Monzerol Estelle Arcand Lamiaa Somoue
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Isabelle Bernard

Jessyca Carrey Noél
Bianka Constantin Parent
Monique Coté

David Galipeau, Counselor and Assistant
to the Coordinator

Marc-Antoine Gendron
Anouk Lacombe
Erick-André Leroux
Sarita Lopes

Maria Rigas,
intervenante et traductrice

Zeineb Sellami
Zakari Tremblay-Goyette
Giulietta Zekri

Sophie Coallier

Manon Coté,
adjointe a la direction et
conseillére 211

Sunny Dagenais

Julie Dumas

Fabienne Frégeau
Etienne Gagnon
Carolane Joncas
Andrée-Anne Labranche

Researchers

Charles Bédard Verreault,
iCarol Technical Support

Alex Corriveau-Blouin
Peter Blanchette
Julie Boisseau
Juliette Briére

Marisa Patrocinio
Danicka Raymond
Daniela Rivera

Danielle Raymond

7
{2

hours of volunteer work

Thank you to those who

supported IRCGM with a total of

660 hours of volunteer work!

Members of the Board of Directors for putting in

even more time to participate in ad-hoc committees.
Members of the Foundation Board of Directors and
the personal time some put in for various projects and
specific guidance. Michel Lefévre et Ginette Raymond.

Counselors

Sophie Isabelle Gaumond
Andréanne Cadet

Velasquez

@ Grand Montréal

Strategic Plan >

Isabelle Cyr Grace Kabanda

Jad Kabbanji,
Partnerships Manager

Sabrina Després

Jacques Ducharme, M.Ps,
Clinical Supervisor

The Center’s Foundation > Aud Langelier

Sophie Duchesne

Elyse-Frédérique Pilotte
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Financial Statements > Alexane Langevin
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Addiction

Appointment of A new Director

In April 2023, Nancy Rocha was named Director of Specialized Services in Addiction,

Drugs: Help and Referral (DHR), Gambling: Help and Referral (GHR), and the TeleCounseling
(TC) Program for Excessive Gamblers. Nancy holds a multi-disciplinary bachelor’s degree in
human sciences from Université de Montréal. She began working at the Information and
Referral Center of Greater Montréal in 2003. She started out as a counselor on the Gambling:
Help and Referral and Drugs: Help and Referral helplines until 2013. Armed with this
experience, she become a counselor for the TeleCounseling Program for Excessive Gamblers
upon its creation in 2012. She then became manager of the program in 2019. During her
time at IRCGM, Nancy Rocha greatly contributed to the development of the program, to the
creation of work management tools and to strengthening the skills of her team as well as
their knowledge of excessive gambling.

Nancy Rocha

Director of Specialized Services in Addiction

Drugs: Help and Referral, Gambling: Help and Referral and
TeleCounseling for Excessive Gamblers

New committee: communauté de pratique des lignes
découte (Community of practices for helplines)

Our director of specialized services in addiction, in collaboration with Sylvie Boivin,
Director of Suicide Action Montréal, have implemented a committee called Communauté de
pratiques (ligne découte). Its goal? To discuss common managerial issues and challenges:
hirings, protocols, counseling, technological tools ... This committee meets 4 to 6 times per
year. Its members include Suicide Action Montréal, 211, Tel-Aide, SOS Violence conjugale,
Interligne, Ecoute Entraide and Appui.

“I am very happy at being named Director of
Specialized Services in Addiction. Since | began
here in 2003, | am proud to see what a

long way we have come in adapting and
modernizing our intervention practices. | have
a competent and motivated team of counselors
by my side who care about the mission of
supporting, informing, and referring people
with an addiction and their loved ones.

We have a lot of projects in mind that we look
forward to completing to ensure the relevance

and continuity of our services.”
— Nancy Rocha
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Specialized Services in

Addiction

Thank you to the ministére de la Santé et des Services Sociaux (MSSS) for their valuable support which

allows us year after year to fulfill our mission to people with an addiction to drugs, alcohol, medication

and gambling as well as their loved ones.

’
Québec
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DEBA substances and gambling

9
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New logos and new banner

To clarify on which substances and which addictions our
counselors can help with, we modified the logos for Drugs: Help
and Referral and Gambling: Help and Referral.

oRUSIS iz GamBI iazan
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We also had a new roll-up banner made with our new logos
for events.

Launch of a newsletter

In January 2023, we launched a quarterly newsletter for partners,
collaborators and any public, community or private organizations
in addiction. About one thousand people receive it.

Ecoute
Soutien

Information
Référence

DROST 4858
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JEUX DE HASARD ET DARGENT
JEUX VIDEO | INTERNET

SERVICES GRATUITS + CONFIDENTIELS 24/7
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SERVICE DE THERAPIE A DISTANCE

assessments

Since November 2022, our counselors began using,
for certain circumstances, an assessment and screening
questionnaire called DEBA for drugs, alcohol and
gambling. We can provide this service to these

9 administrative regions:

1. Bas-St-Laurent
Laurentides
Capitale Nationale
Chaudiere-Appalaches
Estrie
Outaouais
Abitibi-Témiscamingue
Laval
Saguenay-Lac-St-Jean

In four months, 87 assessments were completed,
65 for drugs and alcohol and 22 for gambling.
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2022-23 Participation in Research Projects

April 1%,2022 to March 31%,2023

© Message from the President > O We are members of advisory committees for these research projects:

€ Message from the Executive
Director > e La crise de la COVID-19 et les jeux de hasard et d'argent : évaluation d’impacts et solutions, led by Dr. Magaly Brodeur.

€ Board of directors and the e Jeux de hasard et d'argent, jeu problématique et pandémie de COVID-19: 'expérience des personnes LGBTQIAZS+,

Center’s team > led by Dr. Magaly Brodeur.

© Specialized Services in Addicti * Le jeu en ligne et la réduction des méfaits « NUDGE », led by Dr. Magaly Brodeur.
pecialized Services in iction >

« Trajectoire de soins de santé et de services sociaux et jeu problématique au Québec, led by Dr. Magaly Brodeur.

DRU» e « Algorithme de détection (Cocreating New Best Practices for the Detection, Referral, and Treatment of At-Risk Online Gamblers),

ALCOHOL | DRUGS | MEDICATION led by Sylvia Kairouz from Concordia University.

« Cartographie de l'exposition et de la vulnérabilité aux jeux de hasard et d'argent au Québec, led by Elisabeth Papineau.

GAMBB i « La publicité et la promotion des jeux de hasard et d’argent en ligne au Québec: Portait d’exposition et d’influence,

led by Annie-Claude Savard from Université Laval.
GAMBLING | GAMING | INTERNET

e Développement et implantation d’un guide d’'accompagnement destiné aux membres de l'entourage ayant un proche dépendant
a lalcool, aux drogues ou aux jeux de hasard et d'argent, led by Mélissa Coté from Université du Québec a Trois-Riviéres.

#}UNSELING

O We are partners in the HERMES committee from Concordia University (gambling).
@ Grand Montréal a We are members of Collectif déchanges sur la responsabilité dans le domaine des jeux de hasard et d’argent.
Strategic Plan > O We are representatives of the community sector within the advisory committee of the Research Chair on Gambling.

The Center’s Foundation >

Financial Statements >
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Training activities:

Continuing training is strongly encouraged within
our team. Members of our teams attended the
following webinars and external classes:

Le concept de passion et dépendances, applications
cliniques - Institut Universitaire sur les dépendances.

Présentation du Plan interministériel en santé mentale -
Action autonomie.

Mythes et réalité de l'intervention auprés des patients
ayant un TPL - Midis a savoir, Dr. Pierre David.

La santé mentale démystifiée - Canadian Mental Health
Association.

Consommation sexualisée (chemsex)
- Maxime Blanchette

Games of money and chance Loto-Québec: Blackjack,
Poker & Sports betting — Mathieu Baril, Loto-Québec

Managing aggressions — Red Cross.

Online gambling - Association des intervenants en
dépendance du Québec (AIDQ).

Faire face aux surdoses — PROFAN.

La consommation chez les adultes plus dgés: Portrait,
impacts et interventions - Association des intervenants
en dépendance du Québec (AIDQ) and Université de
Sherbrooke.

Les fraudes amoureuses, Equipe du Centre dexcellence
multidisciplinaire, CIUSSS-EMTL.

Politiques sur les drogues et légalisation - Institut
Universitaire sur les dépendances, Université de
Sherbrooke and RISQ.

Enjeux d’intervention liés a la concomitance
« victimisation/dépendance »: Quen disent les
intervenants et les usagers présentant la double

problématique? - Institut Universitaire en dépendances.

Repérer le risque suicidaire - Suicide Action Montréal

Intervenir aupreés des femmes: pistes pour adapter les
pratiques et les services en dépendance. - Association
des intervenants en dépendance du Québec (AIDQ) and
Université de Sherbrooke.

Video games and addiction - Maude Bonenfant and
Francois Savard

Bien-étre numérique chez les jeunes : comment trouver
léquilibre? - Canadian Mental Health Association.

Formation sur le jeu - Dopamine

- Formation sur ['évolution du réle du pharmacien -
Association Québécoise des pharmaciens propriétaires
(AQPP).

Treating Gambling Harms: Valuable Strategies for
Engaging and Retaining Our Clients - International
Center for Responsible Gaming webinar.

Paysage réglementaire des jeux de hasards et dargent
en ligne - Sylvia Kairouz, Concordia University.

Intervention en contexte conjugal et Prévention de la
dépendance aux écrans - Association des intervenants
en dépendance du Québec (AIDQ).

How Childhood Trauma Influences Addiction - Edgewood

Health Network

Présentations et discussions intéressantes au sujet de
la consommation, de la santé mentale et du chemsex
aupres des personnes LGBTQI+ migrantes - Atelier de
dialogue GID-TRADIS.

Les femmes et la consommation: savoirs expérientiels
sur les services et pistes damélioration - Atelier de
dialogue GID-TRADIS.

Training given by our team

We provided training on addiction to the following
organizations: CIMME; Cégep du Vieux Montréal;
Dopamine; Pont du Suroit; AQPAMM.
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Specialized Services in
Addiction

Presentation of our Services, Meetings and Collaborations

Touring Québec’s CIUSSS and CISSS!

We began what we call Touring Québec’s CIUSSS and CISSS with the goal of repositioning DHR, GHR
and TC as essential players in the field. These meetings have also allowed us to better understand the
regional service offerings so that we may ensure the quality of referrals to people who contact our
service. Here are the institution’s we met this year:

o CIUSSS de IEst de L'Tle de Montréal: Managers for mental health and addiction, addiction and
homelessness, Youth Protection.

o CISSS de Lanaudieére : Director of mental health and addiction, 811 Lanaudiere, CRD and CLCS.
¢ CISSS Montérégie-Centre: Addiction Outreach Team.

e (CSSSS de la Baie-James: Director of Social Programs.

¢ CIUSSS de la Capitale-Nationale : Director of Public Health.

o CISSS de la Gaspésie: Director of mental health, addiction and homelessness.

o CIUSSS du Centre-Ouest-de-| Tle-de-Montréal: Teams from the Alliance program and Guichet
d’acces Jeunesse and liaison agents for complex situations.

We also met with the following organizations in view of future collaborations:

Association pour la santé publique du Québec (ASPQ), Capsana, Association Québécoise des Pharmaciens
Propriétaires (AQPP), Ordre des pharmaciens du Québec, Régie des Alcools, des Courses et des jeux, la SAQ,
Confédération des Syndicats Nationaux (CSN) (Central Labour Union), Educ’alcool, la Fédération Addiction
(France).

So that our counselors better understand the mission and services of organizations that they refer,
we invited the following organizations to present their services:

La ligne Jarréte (I Quit Now), Tel Jeunes et la Ligne Parents, La Relance, SOS Violence Conjugale.

DRU@ iELe A0
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Events

Our team proudly represented our services during
these events:

1. Sommet des dépendances.

*JEU

St plus amusant..
SLASTIALAY |1 4

Congreés des infirmiers et infirmiéres du Québec.
Montéréegie West Community Network Health Fair.

Cross-training from Michel Perreault’s research
team and the Douglas Research Centre,
presentation of our part in the fight against the
opioid crisis.

Memberships

Our DHR and GHR counselors are members of
AIDQ (Association des Intervenants en Dépendance
du Québec).
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Drugs: Help and Referral

The service at a glance is 30 years old!

A new decade, let’s celebrate! Drugs: Help and Referral

€ Message from the President >

© Message from the Executive The service at a glance: Drugs: Help and Referral listens, supports, informs and refers people troubled > e oMot
Director > by their use of drugs, alcohol or medication as well as their loved ones. This service is free, confidential, has had an exceptional year for its 30 anniversary.

bilingual, and available 24/7 by telephone and chat. The 20 000-call mark has ?een passed!
© Board of directors and the And our service was on TV!

Center’s team >

© Specialized Services in Addiction > Req uests for hElp
DRUSEI 12242
ALCOHOL | DRUGS | MEDICATION @ Ca l.l.S 1 7 1 5 1

camBll] [ s Increase Chats: 2 939
GAMBLING | GAMING | INTERNET 6,3 %

> Emails: 9
From 2021-2022
TELE
#)UNSELING

© @ Grand Montréal

© Strategic Plan >

© The Center’s Foundation >

© Financial Statements >
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Communications in a few figures

© Message from the President > ﬂ% Number of expressed needs: 24 354

€ Message from the Executive
Director >

%) Number of out-patient referrals: 21 934
© Board of directors and the
Center’s team >

© Specialized Services in Addiction > ﬁ Number of organizations and distinct services referred: 750
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19 years - - 4,9%

20-29 years _ 20,4%

30-39 years _ 26,6%
40-49 years ||| GG 55

50-59 years || N -5*

© @ Grand Montréal

o,
© Strategic Plan > 60-69 years 10,4%
9 70 years + 2%
© The Center’s Foundation > @ French 92% y . 3,
@English 8% Chart based on the 13 440 answers received o this question.

© Financial Statements >
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%

Treatment for substance abuse _41,44%
Support for substance abuse ﬁ’?ﬁ?ﬂ _ 34,18%
Information and referral & - 11,09%
Detoxification @ . 3,04%
Support groups iR l 2,72%
Crisis intervention I1,62%
Counseling services @ I 0,75%

Emergency shelter == I 0,69%

Expressed needs

Digital information resources I 0,51%
Education and prevention | 0,45%
Helplines | 0,43%

Referrals towards therapy services | 0,36%
Information sources 8®8 | 0,35%
Transitional housing A&@X\V’l 0,33%

Mental health assessment @ | 0,22%

Lab tests 4 | 013%

Parental education @ | 0,11%

911 &) | 011%

Others ooo I1’46%

April 1*t,2022 to March 31%,2023

Communications by region

Montréal
Montérégie 17,5%
Capitale-Nationale 10,9%

Laurentides 7,7%

Lanaudiere - 5,2%
estrie [ 4.1%
Laval . 3,3%

QOutaouais . 3%
Mauricie . 2,64%

Chaudiére-Appalaches . 2,4%

Saguenay Lac-Saint-Jean I 2,12%

Centre-du-Québec I 1,52%
Abitibi-Témiscamingue I 1,44%
Bas-Saint-Laurent I 1,28%
Gaspésie-iles-de-la-Madeleine I 0,57%
Cote-Nord I 0,53%

Nord-du-Québec | 0,1%

Chart based on the 17 182 answers received to this question.
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Substances mentionned

Alconol [T ;.20
Cannabis |GG 755
Cocaine _ 15,28%
Nicotine [ 10.38%
Amphetamines - 6,82%
Crack [ 475%

Benzodiazepines . 3,58%
Opiates (analgesic narcotics) . 3,30%
Methamphetamine (Crystal Meth) I 1,21%
Freebase I 1,17%
GHB-Rohypnol || 1,01%
Ecstasy (MDMA) | 0,78%
Magic mushrooms I 0,46%
Ketamine I 0,46%
Heroine I 0,42%
Caffeine, energy drinks I 0,37%
Fentanyl | 0,29%
OAT | 0,28%
LSD | 0,16%
Methylphenidate | 0,15%
Mescaline, PCP ‘ 0,07%
Inhalants | 0,07%
Steroids ‘ 0,03%

Statistics

April 1*t,2022 to March 31%,2023

Who contacts us? %

People with an addiction || NG GEGGE 70.03%

Loved ones - 9,71%
Parents - 9,68%
Partners . 5,34%
Professionals I 3,19%
Public and para-public services | 1,07%
Community organizations | 0,45%
Teaching establishments ‘ 0,20%
Private centers \ 0,14%
Industries-companies \ 0,11%
Media | 0,04%
Self-help groups ‘ 0,03%
Unions ‘ 0,01%

Comorbidity @

Comorbidity with mental
health and gambling has
been detected in several
interventions.

\rum s il
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Addiction and mental health

Drugs: Help and Referral would like to thank the Bell Let’s Talk Community Fund for
being granted 20 000 dollars for a project aiming at helping people with a mental
health and addiction comorbidity. This project lasts from September 2022 until
September 2023 and unfolds in three parts:

Training and updating knowledge for our team, on crisis intervention and people
with a mental health issue on top an addiction. Several topics will be explored
including grief, suicide, etc.

Updating and expanding our provincial database of services in addiction with
mental health resources added on.

Implementing communication actions, such as creating tools to better explain the
relationship between mental health and addiction.

Fonds communautaire
Bell Cause pour la cause 2022

Organisme bénéficiaire

DRO = AIDE ET Be"
5 REFERENCE Cause pour
la cause

ALCOOL | DROGUES | MEDICAMENTS

Special Projects

Trouve ton centre

The trouvetoncentre.com website, launched in partnership with AQCID in the Fall

of 2020 is still active. The online database is regularly undated by the DHR and
GHR Database Manager. Our counselors answer the chats.



https://letstalk.bell.ca/our-initiative/
https://cause.bell.ca/notre-initiative/
https://www.trouvetoncentre.com/
https://www.trouvetoncentre.com/en/
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Advertising
First time TV Campaign for Drugs: Help and Referral!

To position our service,and increase its notoriety, we created this message that has
been broadcast on TVA since March 2023 and will also be broadcast during the
2023-3024 fiscal year across Québec.

https://www.youtube.com/watch?v=7JPqp24Xroc (In French only)

Campaign offered by the WKND
91.9FM radio station

In April 2022, we were able to benefit from a campaign
generously offered by the WKND radio station.
Thank-you.

Communications

We carried out many ad campaigns on Facebook and Instagram.

i Drogue: alde et référence - W

D“z_ Drogue: H.idE et reference e W
Le consommation sexualizée est une pratique
occasionnelle pour certains. Mais une
dépendance paut aussi se développer chaz
d'autres, et nécessiter une prize en charge
adaptés

Pourguoi les excés dalcool causent-ils des
lendemains si difficiles?

Si le phénomene du ‘lendemain de veille®, aussi
appelé "gueule de bois®, reste en partie
incompris, plusieurs pistes sont a l'étude.

Motre demnier article fait le pomt sur un
phénoméne peu visible, quoique répandu

LENDEMAIN DE VEILLE
QUE SE PASSE-T-IL DANS

QUAND LES
PSYCHOACTIVES ET LA
SE MELENT '

B

We broadcast an infomercial to members of Association québécoise des
infirmiéres et infirmiers en santé mentale (AQIISM).

Quand santé mentale et

consommation s’entremélent,
collaborons.

DRO =, AIDE ET
REFERENCE
ALCOOL | DROGUES | MEDICAMENTS

O 1 800 265-2626
Q aidedrogue.ca



https://mailchi.mp/aqiism/annonce-centre-reference-grand-montreal-939683?e=4dac0f0312
https://www.youtube.com/watch?v=7JPqp24Xroc
https://www.youtube.com/watch?v=7JPqp24Xroc
https://www.youtube.com/watch?v=7JPqp24Xroc
https://www.youtube.com/watch?v=7JPqp24Xroc
https://www.facebook.com/drogueaidereference
https://www.facebook.com/drogueaidereference
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OMMENT

2022-23 We gave an interview to Elle Québec following a video in which
. . e . . ARIME PAR
April 1%, 2022 to March 31%, 2023 celebrity Maripier Morin shared her substance abuse problems with Sopliie Cirdevire
' ' Sophie Grégoire.
© Message from the President > Drugs: Help and Referral was often cited as being an essential resource :
by La Presse, 24 heures Montréal and even Tout le monde en parle during a
€ Message from the Executive show about the opioid crisis in Montréal. .
Direct0r> CELEBR{ SANI‘E héEEETALE
.\V!C

Muripier Vo

© Board of directors and the

Center’s team >

Semaine de prévention des

€ Specialized Services in Addiction > Promotional Material :
dépendances 2023
ELRAND We sent posters, cards, and bookmarks to cegeps, CLSC’s, organizations, etc. across Québec. : o e
DRU REFERRAL They were re-designed with our new logo. Our Director of Communications was invited by the
ALCOHOL | DRUGS | MEDICATION ministére de la Santé et des Services Sociaux to

join the advisory committee of the prevention of

psychoactive substances use to comment on tools
DRO&J‘» AIDE ET developed during the Semaine de prévention des
REFERENCE dépendances et Volet Alcool 2022-2023.
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Strategic Plan >

Votre consommation ou celle
d’un proche vous préoccupe?
Nous pouvons vous aider.

24/7. Gratuit. Confidentiel.

«® 1800265-2626

The Center’s Foundation >

Financial Statements >
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https://www.ellequebec.com/societe/ig-live-sophie-gregoire-maripier-morin-problemes-de-consommation
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173651

Number of users

i 57721

Number of page views

= 116329

Aidedrogue.ca website statistics

Increase

28%

Increase

29%

Increase

12%

Web and social media

To ensure ideal site referencing, we regularly post

news and content like this:

The cycle of addiction

What are benzodiazepines?

SUBSTANCE ABUSE

Facebook %
Subscribers

As of March 31,2023

3 200

Increase

30 %

Instagram

Subscribers
As of March 31,2023

300

Increase

38%

Benzodi

‘What are benzodiazepines?

e ansicty

They ase part. of e pryehe acive tamily M is & iegat
SRR, 3l vy DA SHESTIHIS.
Benidiasepioes are 4 par of e Lertal nesrens Spatemn
depreists, meuring they siom dovn brain attivny They



https://www.aidedrogue.ca/la-dependance/le-cycle-de-la-dependance/
https://www.aidedrogue.ca/les-differentes-drogues/les-benzodiazepines/
https://www.aidedrogue.ca/
https://www.aidedrogue.ca/la-dependance/le-cycle-de-la-dependance/
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FOR EXCESSIVE GAMBLERS
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REFERRAL
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3155 Hochelaga Street, Suite 101
, . INFORMATION Montreal (Quebec) HIW 1G4
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The service at a glance

Gambling: Help and Referral listens, supports, informs and refers people troubled by their gambling
habits as well as their loved ones. This service is free, confidential, bilingual, and available 24/7 by
telephone and chat.

Requests for help
@) Calls: 3 451

5 660 =215

@@ Emails: 50
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Communications in a few figures

ﬂ% Number of expressed needs: 5529

%) Number of referrals given: 3850

ﬁ Number of organizations and distinct services referred: 314

@ Male 56,4%
@cremale o 434%
Other. .o 0,2%

Languages

@ French
@ English

Statistics

April 1*t,2022 to March 31%, 2023

."a ‘-I"".t‘t' \ .

i

19 years - - 5,9%
20-29 years _ 20,7%
30-39 years _ 22,1%
40-9 years ||| 2>
50-59 years ||| ¢>*

60-69 years 10,3%

70 years + - 5,6%

Chart based on the 3259 answers received to this question.
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Crisis intervention

Counseling services

Teleconsultation on excessive
gambling

Information and referral
Support groups

Residential treatment centers
Treatment for disorders ...
Support for disorders ...
Digital information resources

Personal financial advisors

Information and education for
mental health

Regulations and standards

Referrals towards therapy services

Helplines

Help with estate planning
Parental education
Mental health evaluation

Professional associations

Emergency shelters

Consumer complaints

Expressed needs ©ﬁ§7

- 11,05%
|
s

Bl zo0s%

B 266%

I 1,71%

J 113%

Communications by region

Montreal

Montérégie
Capitale-Nationale
Laurentides

Lanaudiére

Laval
Sagunay-Lac-Saint-Jean
Outaouais

Mauricie

Estrie
Chaudiere-Appalaches
Bas-Saint-Laurent
Centre-du-Québec
Abitibi-Témiscamingue
Cote-Nord
Gaspésie-lles-de-la-Madeleine

Nord-du-Québec

Chart based on the 3961 answers received to this question.
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Games mentioned

Online gambling

VLT and slot machines

Internet addiction

Lottery - 8,65%

Poker - 5.23%

Sports betting . 3,66%
Blackjack I 129%
Bingo I 0,72%

Chart based on the 2486 answers received to this question.

Statistics

April 15,2022 to March 31,2023

Who contacts us?

Gamblers

Parents

Loved ones

Partners

Professionals

Teaching establishments
Industries-companies
Public and para-public services
Community organizations
Private centers

Self-help groups

Media

Unions

Chart based on the 5429 answers received to this question.

G

I, 7 1%
Il 8.99%
Il s.68%

B eis%
| 1.86%
| 0,72%
| 041%
| 0,41%
| 017%
| 0,09%
| 0,06%
| 0,06%
| 0,02%

Comorbidity @

During certain discussions,
our counselors noted a
mental health and gambling
comorbidity
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CENTER OF GREATER GAMBLING | GAMING | INTERNET
MONTREAL
Annual Report CARDEX Self-exclusions by regions
2022-23 Gambling: Help and Referral is mandated to conduct follow-ups with people
e . that have self-excluded from Loto-Québec’s casinos, gaming halls and ’
April 1%, 2022 to March 31,2023 online gambling. Montréal
. Ontario
M from the President
© Message from the President > NUTebE 6 = N Gender e
© Message from the Executive follow-ups NTY Montéregie

Director > April 1%t,2022 to March 31%,2023 Capitale-Nationale

© Board of directors and the
Center’s team > 7
€ Specialized Services in Addiction >

Increase
DRUSEI 12242 :
71%
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QOutaouais

Laval

Lanaudiére

Laurentides

@®Male 76,4% e
From 2021-2022 @®remale 23,6%

Estrie

Chaudiére-Appalaches Io,93%

TELE Types Of Sel.f'EXClUSionS % Saguenay-Lac-Saint Jean I 0,69%
HgpunseLme . coeord | 0
In casinos _ 543
Online _ 275 Abitibi-Témiscamingue I 0,35%
© @ Grand Montréal In gaming halls l46 Bas-Saint-Laurent | 0,23%

Centre-du-Québec | 0,23%

Os - At Maison Jean Lapointe | 3
trategic Plan >

Gaspésie-lles-de-la-Madeleine | 0,23%

At the Loto-Québec offices ‘ 2

€ The Center’s Foundation > Nord-du-Québec | 0,12%

Online and casinos ‘ 1

© Financial Statements >
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Advertising
TV

Televised campaign ain the fall and winter of 2022 on TVA, across Québec.

Chronique a Salut Bonjour! (Chronicle on Salut Bonjour, French only) and content

———

on their site salutbonjour.ca

jo O C )

Campaign on WKND 99.5 FM

Web

Pre-roll videos on Tou.tv, TVA+ and Noovo websites.

Web banners on gaming and sporting websites, etc. from September to the end of
March.

We broadcast an infomercial to members of Association québécoise des
infirmiéres et infirmiers en santé mentale (AQIISM).

Un service pour vous aider avec

LE VIRTUEL prenD
TROP DE PLACE
paNs VOTRE VIE?

les personnes présentant une comorbidité
santé mentale et jeu excessif.

= AIDEET
— REFERENCE

JEUX DE HASARD ET D'ARGENT
JEUX VIDED | INTERNET

O 1 800 461-0140
Q aidejeu.ca

Social media

We carried out many ad campaigns on Facebook and Instagram

¥ Jau: aide et réfirence
@

IWOIT COmment agir avec un proche dépendant, mais des La rechute fait parte du processus de rétablssement. Lorsau’elle survient, limpantant est de
bien comprendin Ins 1aCteurs qui Font déclonchibe atn d'adapler 53 stratége et détre minuw

cutilld paur prisvent: dautres risques de rechute,

& dviter de mettre la pression
= disculer de 3 stratige de changement
» reconnaitrs vex efforts. . ATfichar La suite

JEU EXCESSIF

COMMENT PREVENIR LA
RECHUTE?

COMMENT UN
EXCESSIF?



https://www.salutbonjour.ca/2022/09/27/jeu--aide-et-service-est-la-pour-vous-24-h---24
https://www.youtube.com/watch?v=B2C063kiW-M
https://www.facebook.com/jeuaideetreference
https://www.facebook.com/jeuaideetreference
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Promotional Material

We sent posters, cards, and bookmarks to cegeps, CLSC’s, organizations, etc.

across Québec. They were re-designed with our new logo.

camgll] - ez

GAMBLING | GAMING | INTERMET

Has gambling become a problem
for you or a loved one?

We can help you.

24/7. Free. Confidential.

1-01- gamblinghelp.quebec

Québec s

Medias

Communications

We were invited for many interviews.

CFNJ

899.1/88.9

TVA
NOUVELLES

April 28th,2022: 95.7 KYK Saguenay to talk about video
games addictions.
(French only)

December 1st,2022: Qub radio, interview with Benoit Dutrisac
on our 10-year anniversary and on gambling addictions.

December 6th,2022: Radio CENJ Lanaudiére, interview on our
10-year anniversary and on gambling addictions.
(Begins at around 10 minutes) (French only)

January 28th, 2023: TVA Nouvelles, interview on lotteries and
gambling addictions. (French only)

Gambling: Help and Referral was often cited as being an essential resource by
publications such as Le Journal de Montréal, La Presse, 24 heures Montréal, etc.



https://www.957kyk.com/audio/481085/quand-le-virtuel-fusionne-avec-le-reel-les-jeux-videos-au-banc-des-accuses

https://cfnj.net/lanaudiere-aujourdhui-mardi-6-decembre-2022/ 
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tvanouvelles.ca%2F2023%2F01%2F18%2Fvotre-region-est-elle-celle-ou-les-citoyens-depensent-le-plus-en-loterie&data=05%7C01%7Clucie.kechichian%40crgm.ca%7Ca99055b88d8f403e559908db5c6cd335%7C5e979b57c38643ad83a74857f3938f24%7C0%7C0%7C638205394704793986%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jNUd4%2F3lBvIyqhoOPwlx6bM7uuOkXXTcRqKQlagjxUk%3D&reserved=0 
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Aidejeu.ca website Statistics

Number of users f—
W 77830 %

Number of sessions
Increase

96 539 7%

Number of page views
Increase

51137941 s

Instagram
Subscribers

Facebook %
Subscribers

As of March 31,2023

980

As of March 31,2023

Increase

46 %

Increase

19%

Web and social media

To ensure ideal site referencing, we reqularly posted
news and content like this:

Sports betting: skills, chance and addiction

GET HELP : 514 527-0140 or 1 800 461-0140

Unearstand addiction

BACK TO THE ARTICLES

Sports betting: skill, chance, and :
addiction y
Online gamibling grew strongly during the pandemic. Among these online games: sparts betting. As with any other game of meney

and chanc, it is poasible ta lose control and develop an sddiction. For most, Sports bating can be an occasional and social activity
between friends, but for others, it can become problematic.

The omnipresence of online platforms



https://aidejeu.ca/en/articles/sports-betting-skill-chance-addiction/
https://aidejeu.ca/articles/paris-sportifs-competences-hasard-dependance/
https://www.aidedrogue.ca/
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FOR EXCESSIVE GAMBLERS

The service at a glance

This program was created for people wanting to be free of their gambling habits. This therapy program
is free and available across Québec by telephone and now by videoconference. With TeleCounseling,
excessive gamblers will better understand the mechanisms that drive them to gamble, and they will
receive the tools to take back control.

Once again, this year, requests for the

TeleCounseling program rose sharply.

Files handled |

418 2%

Registrations
Increase

310

Files closed
Increase

255 5%

How does it work?

This program includes:
¢ An hour and a half evaluation;

 Six telephone or videoconference appointments
of one hour each, with a counselor, that address
topics related to excessive gambling: motivation,
finances, erroneous beliefs, triggers, relapse
prevention, learning retention;

Four follow-up appointments at 1, 3,6,and
12 months from the end of the program.

In 10 years,
the program helped

more than 1650
gamblers.
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Top 6 areas of participants: @

g
Capitale-Nationale [ NG
Montéregie [
Laurentides |GG
Laval _
Lanaudiere [N

Free service and
accessible everywhere
Quebec!

Gender

Most mentioned games

Online games: _ 359
Video Lotery _ 3%
Terminals:
Slot machines: - 8%
Poker: . 7%
@ Male 39% Other: _ 27%

Female ..o 61%

Statistics

April 1*t,2022 to March 31%, 2023

18-29 years
30-39 years
40-49 years

50-59 years

60-69 years

70 years + - 5%
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April 1%, 2022 to March 31%, 2023 We have combined the workbook and daily journal into one so that it's more Handouts and Be Briefs! so that our TeleCounseling counselors can use them with
' ' practical and environmentally friendly. their participants in French.
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The Center’s Foundation > Our team is now using Medexa software for their files. It is an important technological

gLECOY
MME DE T
PROS§§R JOUEURS EX

i

€ ET
RfFeRence

turning point for the added security of our data and easier administrative management
Financial Statements > for each follow-up.

OO0 o0 ©
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TELE

 COUNSELING
10 10 years of TeleCounseling
YEARS! We published a highlighting the 10-year anniversary

of this service.

 cowors o s o0 4 5@ e

Le programme de TéléCounseling pour
joueurs excessifs célébre son dixieme
anniversaire

by 1022 < e P ———

Martrist b

This gave way to these interviews:

December 1st,2022: Qub radio, interview with Benoit

>
-
v’ QUb Dutrisac on our 10-year anniversary and on gambling
addictions.

C FN December 6th,2022: ,interview
J on our 10-year anniversary and on gambling addictions.
il (Begins at around 10 minutes) (French only)

TeleCounseling logo t-shirts!

Communications

Social media

We made many Facebook and Instagram campaigns via compressions.

Promotional Material

We sent posters, cards, and bookmarks to cegeps, CLSC’s, organizations, etc.
across Québec. They were re-designed with our new logo.

A THERAPY PROGRAMME TO
HELP YOU FREE YOURSELF
FROM YOUR GAMBLING HABITS.

2 TFLE
gouus&ms

OVER THE PHONE AND BY VIDEO CONFERENCE ¢ FREE « CONFIDENTIAL

en.telecounseling.ca P e g
Québec mm

A present for our counselors so they may proudly promote our service.



https://aidejeu.ca/articles/programme-telecounseling-10-ans/
https://cfnj.net/lanaudiere-aujourdhui-mardi-6-decembre-2022/ 
https://aidejeu.ca/articles/programme-telecounseling-10-ans/

INFORMATION

AND REFERRAL Grand Montreal

CENTER OF GREATER
MONTREAL o

Annual Report

Annual Report

April 1%,2022 to March 31%,2023

© Message from the President > 2 O 2 2 - 2 3

April 1%,2022 to March 31,2023

© Message from the Executive
Director >

© Board of directors and the
Center’s team >

€ Specialized Services in Addiction >

nnuE} vELz AN

ALCOHOL | DRUGS | MEDICATION

camBll] [ s

GAMBLING | GAMING | INTERNET

TELE

wUNSELING
© @ Grand Montréal @

© Strategic Plan >

Grand Montréal 3155 Hochelaga Street, Suite 101 ) - )
; : INFORMATION Montreal (Quebec) HIW 1G4 Graphic design: mgraphiste
© The Center’s Foundation > AND REFERRAL crgm.ca Writing: Lucie Kechichian
CENTER OF GREATER Registered Charity Number Proof reading: Alexandre Haslin

© Financial Statements > W 2-1-1 LEF 21 lq C.Ca MONTREAL Number 10689 5840 RR001 Tryearslating: Maria Rigas


https://www.211qc.ca/

INFORMATION
AND REFERRAL

CENTER OF GREATER

MONTREAL

Annual Report
2022-23

April 1%,2022 to March 31%,2023

€ Message from the President >

© Message from the Executive
Director >

© Board of directors and the
Center’s team >

€ Specialized Services in Addiction >

HELP AND
DRUE} REFERRAL

ALCOHOL | DRUGS | MEDICATION

camBll] [ s

GAMBLING | GAMING | INTERNET

TELE

wUNSELING
() @ Grand Montréal

© Strategic Plan >

© The Center’s Foundation >

© Financial Statements >

Grand Montréal

®

Over 210,000 requests for help answered.

The service at a glance

Information and referrals towards community, public and para-public services.

N

Accessible by
telephone and chat, 7/7,
in 200 languages.

Free and confidential.

Thank you to our
valuable partners.

Communauté
(’J métropolitaine

de Montréal

"f,,, Centraide

of Greater Montreal

—
-—

l|\

o
/
=
-
N

more than 7 000
resources

de Montréal (CMM), MRC des
Jardins-de-Napierville, and
MRC de Vaudreuil-Soulanges.

An online directory of

in the Communauté métropolitaine

An online directory of
1 500 resources
in Montérégie, Lanaudiere, areas of

Laurentides outside CMM territory as
well as Outaouais.

A social analysis
tool

based on answered calls and
chats, which can shed the light for
officials and organizations so they
may know of the social needs in
their territories.

We thank Centraide from
Centre-Ouest, Laurentides and
Richelieu-Yamaska for allowing
us to maintain our database up
to date on 211qc.ca in territories
outside the Communauté
métropolitaine de Montréal.

Y,’

Centraide

Thank you as well to MRC des
Jardins-de-Napierville,and MRC
de Vaudreuil-Soulanges for
making 211 accessible in their
territories.

N\NWN MRC

“ VAUDREUIL
SOULANGES

W77 MRC
Jardins-de-Papiewille

Thank you to the City of
Montréal for its financial
support of the food insecurity
follow-up project.

Montréal 3

Thank you to the Fonds
d’Initiative et de Rayonnement
de la Métropole of the ministére
des Affaires municipales et de
I’Habitation for the follow-up
project for people in vulnerable
situations.
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AIIUEL [REperi Appointment of a
2022-23
April 1%, 2022 to March 31,2023 n EW d i rECtO r
© Message from the President >
© Message from the Executive In November of 2022, the Information and Referral Center of Greater Montréal announced
Director > the arrival of Guillaume Veilleux as Director of 211 Greater Montréal.
Board of direct dth Mr. Veilleux is responsible for managing a team of about twenty people on top of supervising “I am very pleased with this appointment as
> C:::erg te;r;‘c:rs andthe many projects, either one-off or recurring, that will ensure the service’s outreach. Director of 211 Greater Montréal. As a young
With a bachelor’s degree in Sexology from Université du Québec & Montréal (UQAM), counselor, | had learned to use what we called
© Specialized Services in Addiction > he completed his graduate studies in Management of Social and Collective Entreprises, the Green Directory, the directory of
from UQAM as well. Mr. Veilleux has amassed more than twenty years’ experience within : :
DRU - community organizations. resources published by the Information and
REFERRAL Referral Center of Greater Montréal which is

ALCOHOL | DRUGS | MEDICATION

vauam vELpaND

GAMBLING | GAMING | INTERNET

TELE
wunsuma
© @ Grand Montréal

© Strategic Plan >

now available online at 211qc.ca. | am joining
an organization that is well respected

within the community sector, that works hard
to provide citizens of Greater Montréal with a
quality service of information and referrals.

| wish to offer my team a caring and
motivating management style and | am
looking forward to future adventures with this
service and its committed professionals.”

Guillaume Veilleux
Director, 211 Greater Montréal.

— Guillaume Veilleux

€ The Center’s Foundation >

© Financial Statements >
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MONTREAL
Number of z Number of OAY Number of %
'zA‘Onzrz]uZ?l ReDort communications P needs = referrals )
i . N .37 132
April 1%, 2022 to March 31,2023 % Calls:
© Message from the President > 41 436 \ZI Emails: 196 59 179 103 685
© hD/Ii(::i:gf:rom the Executive Increase Chats: 3384 Increase Increase

5,1% |@Zl|§ Follow-ups: 724 1,45% 4%

© Board of directors and the
Center’s team >

€ Specialized Services in Addiction >

REFERRAL

DRUE} ot Average wait time : 1 minute 33 secondes Average length of Calls: 6 minutes 51 secondes

ALCOHOL | DRUGS | MEDICATION

oy 5

GAMBLING | GAMING | INTERNET
19 years - B33
20-29 years WS
30-39 years BERFZ
40-49 years BEXF

TELE
#JUNSELING
50-59 years MRV

() @ Grand Montréal

F e 56,4%
€ Strategic Plan > o G ° 60-69 years BVFL;
OMale 34,9% @French 85,8% y ’
© The Center’s Foundation > @ Families / couples / groups............... 6,7% @cEnglish 13,6% 70 years + BEERA
@ Other . 2% @ Other . 0,6%

© Financial Statements >
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Grand Montréal

Nature of needs N

. a
Housing 17,7%
Food ﬁ@ﬁ 16,8%
Personal, Family and ﬁaﬁ 10.5%
Community support —=> =0
Volunteering and donations @
Justice, consumption and 75%
public safety =0
@
.8

Mental health and addiction

Employment and income %
Material assistance M
Information and referrals @’))
developame e serces. 10
Sports and recreation @
Transportation
Education %

Statistics

April 1*t,2022 to March 31%, 2023

Origin of calls

@ Montréal 751%
@ laval 8,5%
o Montérégie ... 7,7%
@ Lanaudiere 6,2%
@ Laurentides........... 2,5%
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Grand Montréa Special Projects

Food insecurity project:
insightful data into the situation in Montreal

From April 2021 to December 2022, thanks to a project made possible by the City of Montréal, our counselors conducted follow-ups with
vulnerable people looking for food assistance. The goal of these follow-ups was to anonymously collect various information to refine the
portrait of food insecurity on the island of Montréal: caller profiles, expressed needs, paths already taken, received help or not...

Our researchers also participated in the project by calling harder to reach organizations to make sure people would receive the necessary
help. Our job of collecting data has the goal of warning public authorities of the realities in the field and of the expressed needs, as much
from the citizens as from organizations.

follow-ups with people in need of
food assistance.

Among them:

of our follow-ups were with people who had of people without income were in an
some form of income support. immigration process:
e 26% were asylum seekers.
@ had either full time or part time employment. * 9% were refugees.

e 12% had a temporary visa.

had no income. WA of our follow-ups were with people who never
66% - . .
received food assistance in the past.

For more details, please go to:

https://www.211qc.ca/donnees/alimentaire



https://www.211qc.ca/donnees/alimentaire 
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Annual Report Fonds d’initiatives et rayonnement de la métropole (FIRM)

211 Greater Montréal obtained financing over 3 years, from 2022 to 2025, from the Fonds d’Initiative et de Rayonnement de la Métropole

April 1%, 2022 to March 31%,2023 of the ministére des Affaires municipales et de 'Habitation with the goal of enhancing social analysis data and anonymously collecting
information from Greater Montréal callers on needs pertaining to seniors, access to housing and food insecurity.

© Message from the President > To carry out this project we put together an advisory committee with the mandate of fostering a concerted vision of information and
referrals collected at 211 as well as the social issues they reflect. As well, bringing about initiatives that will address unmet needs,

€ Message from the Executive deploying adequate resources in the territory, exploring potential partnerships and improving the project’s implementation.

Director >

Committee members on the needs of seniors are representatives from Comaco, Petits Freres du Grand Montréal, Table de Concertation des

© Board of directors and the Ainés de Ulle de Montréal (TCAIM), Centraide, AQDR lAssomption, Table de Concertation des ainés de Laval, CISSS of Montérégie Ouest,

OO0 © O

La Mosaique (Longueuil), Direction de Santé Publique of CIUSSS Centre-Sud, ministére des Affaires municipales et de 'Habitation.

Center’s team >

Specialized Services in Addiction >

DRUSE tEz42
ALCOHOL | DRUGS | MEDICATION Some early data of the FIRM and PAAQ projects.

From January to the end of March 2023, our team conducted follow-ups with 114 vulnerable seniors who had contacted 211. Most of them were over 70 and some with
GAMBB HELP AND cognitive loss, living alone and without a social safety net. Thus, our counselors and researchers were a great support to them. They ensured that the organizations would
provide the necessary services. Many of these people had great financial difficulties and multiple needs: food assistance, help to change apartments that were often
ELEING NS unsanitary, at-home care...

TELE

wUNSELING
Secrétariat aux relations avec les Québécois d'expression anglaise (SRQEA)
@ Grand Montréal I | I (Secretariat for Relations with English-Speaking Quebecers)

The Information and Referral Center of Greater Montréal received funding from SRQEA to ensure the quality of each 211 service that

Strategic Plan > serves English-speaking people. These funds enabled our counselors to receive training to perfect their English on top of developing
tools in English and promoting our services to vulnerable anglophone communities. Funding will be over two years and actions will
The Center’s Foundation > begin in April 2023.

Financial Statements >
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Community Relations and
Partnerships 2022-2025

211 collaborated with the following organizations

: Received the
. « Coup de cceur

coopératif
partenaire »
award

Portail solidaire moulinois: 211 received the
“Coup de coeur coopératif partenaire” award
presented by the Coopérative de Solidarité le
Chez-Nous du Communautaire des Moulins for
our team’s participation in the Portail.

Carrefour informationnel et social of MRC de
[Assomption: continuation of our collaboration
through data exchanges and regular work
meetings.

Conseil SAM, Espace cuisine: presentation of
the 211 service and reflections on partnership
directions.

BINAM et ministére de 'Immigration, de la
Francisation et de lintégration (MIFI):
collaboration to welcome the Ukranian community
and its refug